
Welcome, the meeting will begin shortly

Please take a moment to note the following:

1) Please change your name displayed in Zoom to include your club name.

2)  Use the ‘Chat’ to ask a question

3) Please remain on mute until invited to speak

NB This meeting will be recorded to help prepare written meeting minutes.

Welsh Athletics Limited
2025 Annual General Meeting



Annual General Meeting

Welsh Athletics Limited
25th October 2025



In person:

- Andrew Thomas

Online:

- Eleanor Cartlidge

1. Appointment of Scrutineers



2. Report of the Board of Directors

- James Williams, CEO



Development - Club Membership



Junior trends….



Coaches/Officials

• Good dialogue with UKA/HCAF on future development

• 2 Race Director Courses delivered

• Additional staffing resources

• Advance Coaching – Pilot – 3 Welsh Coaches engaged

• New Foundation level coaching course developed



The Daily Mile…the Award Winning Daily Mile!!



Starting Blocs

• Focus on local engagement
• 6,707 children engaged with SB 

since January
• Summer Camps being rolled out 
• Fit & Fed campaign with Welsh 

Govt

➢ Starting Blocs to be a key part of 
the new Junior offer currently being 
discussed with Clubs and 
stakeholders



Women's Running Conference



Continue to work to safeguarding the future of the 
sport

• Haverfordwest (Pembrokeshire): £192k Capital 
Grant – to be completed in 2026. 

• Swansea Track - £175k capital grant – to be 
completed 2026

• CISC - £30k towards new javelin training area

• £120k – upgrading lighting (Swansea & Wrexham)

• Electronic Start Equipment

• £10k Wheelchair racing chairs

• Total of circa. £2.1m of investment since 2021 

Will continue to look at all facilities across Wales and 
lobby for additional investment

Facilities



Safeguarding
Continue to drive up standards

- 30 cases managed this year

- L3 CPSU safeguarding in sport standard retained

- Updated required training 

- T2L

- Ann Craft Trust – Adults at Risk Training

- Ann Craft Adult Assurance Framework submission 
(2nd ever NGB to submit)

- 2 CWO workshops delivered

- 68 new Club Welfare Officers trained in 2025

- Sector Leading

- Zero Tolerance Approach 



Competition

• Superb Welsh Senior Championships

• Strong entry/participation numbers

• Positive feedback UKA

• New competition providers – 

RWTW/BMC/Throws

• North Wales development league & 

Event specific

• Change of junior date

• New road relays structure & location

• British 5k Road Champs



Competition – looking ahead

Looking Ahead

• Age Group Changes – April 1st

• British 5km Road Running Champs – agreed for 2026 & 2027

• Welsh Junior Championships – Deeside

• Welsh Senior & U18 Championships to include trial for European U18 Championships

• Split Inter-Schools & Inter-Regional XC Events – focus on school engagement

o 1800 entries to Inter-Schools XC Event

• Review Sportshall & launch informal competition offering

• Exploring option for full Multi-Events offer

• Desire to grow Masters opportunities



The fastest Man in 
Wales, in Britain, In 
Europe…..and the 
World!!



European Indoor Championships



World Champs & 
World Para



Communication & Marketing



Stakeholder Engagement



Looking Ahead

➢ Continue to minimise dependency on Sport Wales funding

▪ Joint commercial approach with UKA/HCAF

➢ Empower the membership – competitions, innovation

➢ Coach & Officials Development

➢ Support modernisation of clubs

➢ Continue to embed para-athletics, InSport Gold accreditation

➢ Champion our sport with Welsh Govt & Key stakeholders

➢ Navigate a challenging financial climate

➢ Drive and advocate values and behaviours



Looking Ahead – Political Engagement

2026 Senedd Election (60 to 90) – huge 
potential shift (Plaid/Labour….Reform)

Manifesto
- Plaid – Daily Mile
- Labour
- Reform

Sport Wales Manifesto Requests

1) Funding Increase
2) Preventative Health Fund established
3) The Daily Active
4) A new National Centre!

A decade of cuts: Wales risks being left behind in cultural 
and sporting achievement

https://senedd.wales/senedd-now/news/a-decade-of-cuts-wales-risks-being-left-behind-in-cultural-and-sporting-achievement/
https://senedd.wales/senedd-now/news/a-decade-of-cuts-wales-risks-being-left-behind-in-cultural-and-sporting-achievement/




Age Group 
Change – April 
2026

• All new technical 
specifications Signed off and 
published

• New rules are being drafted

• 2026 Indoor season to 
retain existing age groups

• 2026 Championship – 
Snr/U18’s, U14/U16/U20

• Awareness and 
communication with the 
sport



GRASSROOTS ATHLETICS PROJECT

➢3 new age groups developed for recreational athletics

➢New Membership offer from Age 4 

➢New foundation Coaching qualification being developed 

➢New membership portal for new age groups

➢Data capture of participants – required 

➢£15 Welsh Athletics membership fee 

➢Session cost / times / venues determined by clubs

➢  Early adopters launch April 2026 

24



Major Events 2026



Thank you to our clubs, groups, coaches, 
officials, 

volunteers, parents, athletes, directors & staff

And finally...



- Chris Gough, NED Finance

3. Financial Report



4. General Council Report

- Joyce Tomala



To appoint Xeinadin (previously O’Brien and Partners) as 
accountants for the ensuing year and authorise the Board to fix 
their remuneration.

HSJ Accountants Limited to continue as external financial auditors 
for the ensuing year with their remuneration fixed by the Board. 

5. Appointment of Accountants



6.1  To re-appoint Lynn Davies CBE as a Patron of the company 

6.2  To re-appoint Colin Jackson CBE as a Patron of the company 

6. Appointment of Patrons



7. Appointment of the following positions

7.1 The chair of the General Council – nominated Lynne Brier 

7.2 The secretary of the General Council – nominated Christine Vorres 

7.3 The secretary to the Track & Field Committee – No nomination 

7.4 The secretary to the Road & Cross-Country Committee - nominated Sharon Leech 

7.5 The secretary to the Mountain & Trail running Committee - nominated, Arwel Lewis 

7.6 The secretary to the Track & Field Officials Committee - nominated, Sue Hooper 

7.7 The secretary to the Endurance Officials Committee - nominated, Christine Vorres



8. Appointment of Delegates to organisations on 
which the Company is entitled to be represented

8.1  To appoint one delegate to the Commonwealth Games  

  Council for Wales, Executive Committee

  – nominated, James Williams

8.2  To appoint three delegates to the Commonwealth Games

  – nominated, James Williams, Steve Perks & Chris Type

8.3  To appoint one delegate to the Welsh Sport Association

  – nominated, James Williams



9. Determination of annual registration and 
affiliation fees (for 2022/2023) 

9.1 To confirm previous agreement to increase the Club affiliation fee.

9.2 To confirm previous agreement to increase the Athlete registration fee.



10. Consideration of the report of the Service 
Awards Panel

10.1 To receive the recommendations for the appointment of Life Members of Welsh Athletics

10.2 To receive the recommendations for the Meritorious Award

10.3 To receive the recommendations for the Award of Honour

10.4 To receive the recommendations for the Athlete Achievement Award



Life Members



Award of 
Honour



Meritorious 
Award



Athlete 
Achievement 

Award



11. Notices of Motions to be considered by 
members at the AGM

11.1 Amendments to the Articles of Welsh Athletics

11.2 Amendments to the Byelaws of Welsh Athletics

11.3 Remove 'company membership' from Life Members

11.4 Retire the role of Honorary Vice Presidents



12. Date and Venue of 2025 General 
Meeting

Proposed

Saturday 24th October 2026

Sport Wales, Cardiff



Thank You
Diolch yn fawr
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